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Partnership in Decommissioning

Date Month 2017FooterCompany name appears here

Rene Jansen – General manager Decommissioning & Energy hubs

Email: reneanthony.Jansen@shell.com
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D&R overview

Why partnership?

Example 1 – Onshore decommissioning

Example 2 – Offshore decommissioning

Example 3 – Energy hubs

Who wants to be my friend?

Agenda



D & R  o v e r v i e w

 Three strings – 2x Onshore + 1x Offshore

 D&R 1: P&A unit abandon complex/high risk wells only (milling etc) + surface decom

 D&R 2: P&A on a wire abandon simple/low risk wells + trial additional technologies (e.g. casing incineration, 

thermite etc) = surface decom

 D&R 3: Offshore unit abandon with barge (P&A on a wire) and HWO unit/JU rig + platforms



W h y  p a r t n e r s h i p ?

Safety – together we are stronger!

Searching for innovative solutions

Efficiency

Accelerated experience curve

Specialized focused organization

Improved planning & scheduling

Smarter contracting



S e e k  i n p a r tn e r s h i p ?

• Set an ambition together!

• Loyalty 

• Integrated teams

• Standardization vs innovation

• Level of outsourcing

• Long term

• Non exclusivity
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W h o  w a n t s  t o  b e  m y  
f r i e n d ?

• Where could be opportunities?

• Where do you see hurdles?

• Where do you see risks?





Leman Foxtrot & Golf

Leman Foxtrot Leman Golf

35 Waterdepth [m] 22

14 Wells 12

2.223 Topside Weight [mt] 2.054

1.001 Jacket Weight [mt] 1.101

1.032 Pile Weight [mt] 917

11Update DRB - Leman F&G – June 21st 2021


